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This webinar is a 3-part series on outcomes
measurement for the Outcomes, Practice and
Evidence Network (OPEN)




Session 1: How to
measure outcomes

Session 2: How to
evaluate outcomes

Session 3: Reflecting
& learning from
evaluation findings

Why we’re here today

* How do we measure outcomes?
e Selecting indicators & targets to measure outcomes
e Selecting data collection methods

* The role of evaluation questions in evaluating outcomes

» Considering data collection methods, analysis, synthesis, rubrics
* What is effective reporting

* Reporting outcomes using dashboards, infographics, report cards

J

* The role of evaluative thinking — what happened, so what, now what
- in learning and reflection

* How to reflect on and apply learnings through workshops, feedback
loops, sprints

J




By the end of the lunchtime session, you'll be
able to:

Review one approach for organising
evaluation thinking: evaluation questions

Understand the key steps to evaluating
outcomes: analyse, synthesise, evaluate

Understand what makes an effective report

See other reporting methods, such as
dashboards

a



Getting to know you...

On a scale of 1 to b, what
IS your level of experience
in evaluating outcomes?

1 - being “not sure what
evaluation is”

5 - “It's my job”




The role of evaluation questions

Evaluation questions are
one approach of framing
evaluation

We can map these
questions and
corresponding data
collection methods on a
matrix







Using QUESTIONS to frame the
evaluation of outcomes

Why?
Questioning is the key to gaining
the information you need to know

Questioning is fundamental to
successful communication

Where we use questions...

* Key evaluation questions
* Sub-questions
* Questions we ask in an interview or survey



What are key evaluation questions?
Carefully crafted questions
Are used to guide evaluation thinking and planning
Provide a structure for reporting
Not the same as survey questions
It prompts an assessment of degree of ‘value’.

I.e. To what extent have client outcomes been achieved?



And Under
The Umbrella
Are The Sub
Question




Sample evaluation plan

Sub-questions |Indicator | Method/data source Evaluation
(if study/method

relevant)

1. To what 1.1 To what
extent have  extent has the
young people program
successfully  contributed to
transitioned  young people
to earning or improving their
learning? career
knowledge and
skills?

1.2 To what
extent have
young people
created
connections
with industry
mentors?



To make outcomes meaningful, you need to:

Collect more than just data about how busy
you have been

Include measures, indicators and targets that
provide insights into whether you are on track
to achieving important things

Your program logic/theory of change, and key
evaluation questions (KEQ) can often help
you identify meaningful measures, indicators
and targets, and map data against these




Sample evaluation plan

Sub-questions | Indicator (if Method/da | Target Evaluation
relevant) ta source study/method

1. To what 1.1 To what % of young By 2020, young
extent have extent hasthe  people that people report having
young people program demonstrate the knowledge and
successfully  contributedto  the knowledge skills to successfully
transitioned  young people and skKills to transition to earning
to earning or  improving their  successfully or learning.
learning? career transition to

knowledge and earning or

skills? learning.

1.2 To what % of young

extent have people that

young people report having

created strong

connections relationships

with industry with industry
mentors? mentors.



Clear Harizon

Desighing data
collection methods




What are the best way(s) to collect the
information you need?

What is most feasible in terms of available:

Time

Budget

Human resources (both time and skills)
The various biases of the methods

Think about design and analysis BEFORE you
collect data!



What information do you really need to know?

Always tempting to collect the ‘nice to know’

Good test is to ask yourself how you will use the answer: if you don’t know, you
shouldn’t ask!

Tip: Use subquestions to guide your what data you need to collect

How will you get this information?

What data collection method will you use?

Need to match to a) what information you need (at what level of quality) and b)
available time, skills and resources to collect, enter and analyse data

How will you ask your question(s)?

Who will you get this information from?

Having a sensible (and documented) sampling process




How to select methods

Characteristic | Characteristic | Example good combinations
1 2

Breadth Depth Broad scale survey + focus group/in-depth
interviews/case studies

Expected Unexpected Counting predetermined indicators + MSC

Experiential Expert view Interviewing participants + interviewing a
subject matter expert

Experiential Observation Interviewing participants + non-participant
observation

Experiential Factual Interviewing participants + checking
evidence consumption, such as auditing rubbish bins







Sample evaluation plan

Sub-questions | Indicator (if Data Source |Target Evaluation
relevant) method

1. To what 1.1 To what % of young Survey and By 2020, young Statistical
extent have extent hasthe  people that observation people report analysis
young people program demonstrate having the
successfully  contributedto  the knowledge knowledge and
transitioned  young people and skKills to skills to successfully
to earning or  improving their  successfully transition to earning
learning? career transition to or learning.
knowledge and earning or
skills? learning.
1.2 To what % of young Interviews Thematic
extent have people that with analysis
young people report having  stakeholders
created strong
connections relationships

with industry with industry
mentors? mentors.



The process of deciding who you will gather data from

Often impractical to include everyone from your
population of interest in your evaluation

e.g. may not be feasible to interview all new arrivals in Barwon South West

Some key sampling types
Random: All members of your population of interest have an equal chance of being selected

Purposive: Certain members of your population of interest are invited to participate e.g. have
a particular perspective of interest

Convenience: Based on whomever is available e.g. All those who attend a homework club on
a particular day



You almost always need to develop a tool to
collect your data

E.g. questionnaire, interview guide, observation checklist, story template etc

You generally don’t have to start from scratch

Often easiest to build on what has been done before: at your organisation or other
related agencies, standardised tools

You should:

Make it very clear (anyone could pick up your tool and use it in the same way you
would - lots of instructions, clear formatting etc)

Test it with multiple people, ideally some from your target population



Closed questions have a limited number of
response options

Most common: questions where you can only respond yes/no
Questions where you prompt an answer e.g. do you agree or disagree with...

Good for obtaining facts, getting information quickly and in a consistent manner,
and allow for faster data entry and analysis

Open ended questions

Questions that allow someone to give a ‘free form’ answer
Good for understanding more about a person/situation
Often take longer to answer; data entry and analysis generally takes longer

Make sure you carefully design your questions

Decide if need open/closed; clear wording; appropriate response options
Avoid asking two questions in one




Before we move on to
analysis and
synthesis, any burning
questions about how
to select data
collection methods
and tools?

We’ll have another
chance at Q&A at the
end of this session.




Who's been guilty of collecting information you've
never used?

No point going to all the effort of collecting it if you don’t collate it in a way that can
be used

Often involves data entry of some kind

E.g. into a spreadsheet or database, typing up interview notes or transcripts
Have a plan before you collect data of who will do this, when and how

Data analysis and reporting requires time

And some skKill...



Once data is collected, consider how you’ll integrate
the evidence:

What ‘process’ will you adopt to make sense of
data and answer evaluation questions?

Will stakeholders be involved in making sense of
the evidence?

How will you organise evidence from various data
sources?

One way is to create an evidence matrix or results
chart. The chart can be used to inform the report, or
be presented during a reflection workshop (more on
workshops in Session 3).




Sample evidence matrix or results chart

Sub-questions

Summary of results

Evidence to support

1. To what
extent have
young
people
successfully
transitioned
to earning
or learning?

1.1 To what extent
has the program
resulted in
improved access
to services for
clients?

Program has shown
improved management
of client access and
assessment of client
needs, enabling clients
to obtain an appropriate
response earlier in their
engagement with the
system.

The percentage of clients identified as
Aboriginal or Torres Strait Islander has
increased by 20% over the 2015-16 to
2017-18 period (data trawl)

According to program member survey
in 2018, 75% broadly agreed higher-
needs clients are accessing crisis
accommodation (survey)

Most clients interviewed felt that the
new entry point system enabled them
to get a clear understanding of their
available options. (interviews)



At this point, we’ve
considered key elements to
evaluating outcomes- KEQs,
designing data collection
based on KEQs.

What about judgment in
terms of assessing what we
mean by “good”.

From your experience, what
are the ways to evaluate
results?



An alternative way to talk about results and targets.

They are a tailored scale that defines what is: excellent,
good, adequate, and not good enough

Purpose: SRCIRCIRGI RS
Provides an agreed set of criteria to ) P,
make an evaluative judgement against. (&) (&%) (=) (LY
Can provide for a participatory process
to agree on what success looks like.

Gives the evaluators the ability to justify

the evaluation on paper.
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Beginning
1

Developing
2

Accomplished

3

Exemplary

4

Presentation

Miost food is colder
or warmer than it
chauld be, is under-

or over-seasonad, or

is under- or
overcooked.

viore than one item
(tray, napkin, or
silverware] ara dirty

or missing

Some food is colder
or warmer than it
chauld ba, is under-
or over-seasaned, or
i5 under- or
overcooked.

Tray, napkin or
cihverware may be
dirty or missing

All food is at the
correct temperature

adequately seasoned,

Food is served on 3
clean tray, with
mapkin and
silverware, Some
decorative additions
may be present.

All Tood is pertectly
cocked and seasoned
to the eater’s
preference
Additicnal
condiments are
offerad.

Food is served on 3
clean tray, with
napkin and
sifverware, Savera
decorative touches
are added.

Wake-up is abrupt,
little to no help with
szating, and the
recipient is rushed
and crowded during
the mea

Wake-up is
somewhat abrupt,
recipient may
struggle with
adjustment, or there
may be some rushing
ar crowding during
eating

teal

Recipient is woken
gently, assisted in
seat adjustment, and
&

Recipient is woken
gently and lovinghy,
assisted until seating
is just right, and given
abunagant time ana
space to eat.

https://www.cultofpedagogy.com/holistic-analytic-single-point-rubrics/




What do you think
makes an “effective”
report?

In @ word or two,
describe an ‘effective’
report.




Fit for purpose and meets the audience’s needs

Generally, effective reports also:

Answer the ‘so what’ question by weaving data to
answer big or key evaluation questions

Substantiate findings with evidence

Present information clearly so an intelligent
outsider can understand

Structure sections with plenty of signposting for
the reader.




Data Reporting Tips: Content

Make it easy for people

No point having great data that you never share effectively with anyone - how can
we learn and improve?

Different audiences need different things!

Can one report realistically speak to all of these?
Tailor contents and format of reports to needs of primary audience

Always be clear on the data source

Who the population of interest is and any sampling done (how, sample size)
How the data was collected (method used, who collected it, when)
How the data was analysed (method used, who performed it)



Data Reporting Tips: Presentation

Make key messages stand out

Appropriate use of bold, , - bullet points
Document of >1 page: always include a summary at top of key points

Make it visual
Graph (aka chart)
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Much better!

Country where staff Gym visits in typical week
based
(n=23)

(n=23)

5+  Missing
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Missing
4% Number of visits to the gym




Key Online Resource

Better Evaluation http://betterevaluation.org/

High quality yet very approachable (easy to read and understand)

Includes the overall process of evaluation, description of different approaches and
tools with links to other sites for further information
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This interactive Dashboard hasbeendesigned
7 to help track, measure and continuously
improve ourimpact. Usethe LGA splitter above

to see howyour community is performing
againstthese key indicators of change.

For assigtance using this dashboard, contact:
TBA
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GROW is a bold and ambitious ten year collective impact strategy that aims
to tackle place based disadvantage by reducing unemployment rates in target
communities across the G21 region. The success of the GROW initiative is
dependent upon the collective engagement and commitment of business,
government, community organisations and communities across the region.

SOCIO ECONOMIC INDEX
Shows the Relative Socio-Economic
Disadvantage for areas. Note: a lower
score represents a higher level of
disadvantage.

Data shown at SA1 level

SHOW DATA

Proportion of population
experiencing housing stress.

Data shown at SA1 level

SHOW DATA

KEY STATE/REGIONAL COMPARISON

vic:
GG:
co:

c:
(44
N:

Victoria
Greater Geelong
Colac Otway

Colac l

Corio

Norlane W:14.5%
Whittington N:16.4% Cl:12.3%

Shows ‘smoothed
unemployment rates.

Data shown at SA1 level

SHOW DATA

GG:4.1% CO:2.8%
VIC:4|%

I

C:2.5%

INSTRUCTIONS
1. Select a GROW target area
from the legend below.

2. Select a GROW key indicator
from around the page to view
levels of disadvantage across
a targeted community.

Proportion of
population

where no-one in the
household is in paid
employment

Proportion of population
either employed or

actively looking for work Data shown at SA1 level.

Data shown at SA1 level

SHOW DATA
SHOW DATA

GROW TARGET AREAS O
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Whittington
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EDUCATION ATTAINMENT u-

Proportion of population with Year
12 equivalent or higher education level

Data shown at SA1 level

SHOW DATA

AEDC SCHOOL READINESS

Percentage of children starting school
vulnerable on one or more developmental
domains

Data shown at suburb NOT SA1 level
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SHOW DATA




Scenario |

John is a client at the therapeutic
community. He is having a 3 month review
with his worker, Mary.

Mary asks him to complete a survey using
ata {et (i.e iPad or Surface), it takes 10
minutes.

Mary opens a dashboard on her computer
and shows him instant results. He can see
his results from the last session. They
discuss the results.




Survey results:

therapeutic community

it

ID Number: 4219 e
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Scenario 2
Anne-Maree is the CEO of Windana.

Anne-Maree wants to see instantly how
her organisation is tracking.

Anne-Maree opens a dashboard on her
computer and views instant results.




we will demonstrate

better outcomes
for our clients’ wellbeing

we believe that

people can

rebuild their lives

Drug & Alcohol Recovery

Increased Improved
Improved engagement in Improved Improved access to a
well- paid work/ mental quality safe, stable
- - . -
being education health of life home environment
Intake date range period 1: Select | to | Select ATSI status: | Select Gender:| Select AgEWI Forensic status: | Select | Program/activity type:  Select
% of clients satisfied or very % of clients who have attended % of cl lsQated themselves % of clients who rated themselves % of clients who have not been
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daily living activities 4 weeks s self*rating scale in the past scale in the past 4 weeks last four weeks
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Track2Change

If you want to know
more about
dashboards, contact
Clear Horizon for a free
live demonstration.

iInfo@clearhorizon.com.
au

" B TRACK2CHANGE







* The role of evaluative thinking - what happened, so what, now what
- in learning and reflection

* How to reflect on and apply learnings through workshops, feedback
loops, sprints

If you want to dive deep into the topics today, Clear Horizon offers face-to-face
training in:

Evaluating outcomes (1 day)

Monitoring, evaluation and learning (5 days)

Evaluating contribution (1 day)

Introduction to value for money (1 day)

https://www.clearhorizon.com.au/training-mentoring.aspx




What was your key
takeaway from today’s
session?

Type a word or two on Reflection
the chat.

Thanks for coming and
see you next session.




